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Citizens’ Bond Oversight Committee holds second meeting
The Ellis County Citizens’ Bond Oversight Committee held its second quarterly meeting on
Monday, October 1. In attendance were Committee Chair Roy Orr, Co-Chair Larry Burns, 1st Vice
Chair John Tabor, Secretary Cheree’ Barrett, and members Cathy Altman, Bill Lewis, John Knight,
Doug Young, Ken Chambers, and Charlie Morton.
The Committee heard reports from Jon Vidaurri of the Staubach Company and County
Engineer Joe White regarding progress on the County’s bond project, approved by voters in May.
“We have negotiated a fee with HDR Architects that is within the budget,” said Vidaurri.
“We are still in negotiations with them on the fine print in the contract, and I don’t want to print the
budget until they have signed on the dotted line.”
Vidaurri said Staubach is recommending that the County go ahead and engage HDR to start
what he called “design programming” services in preparation for the actual design work, at a fee not
to exceed $100,000.
“That is work we have to pay somebody for anyway,” Vidaurri said. “If for some reason we
cannot agree on the contract fine points, we can give that information to the number two firm and go
on from there. We just don’t want to be doing nothing while we are negotiating.”
A request for qualifications for the Construction Manager-at-Risk was sent out on September
10, with responses opened on Monday, October 1, at 2 p.m. From there, the same process will be
followed as was used in selecting the architectural firm, with a short list developed by October 5,
and oral interviews by the selection committee on October 11.
A request for qualifications for Technology Consultant services was issued on Monday,
October 1, with a deadline for responses set for October 22. The Technology Consultant short list
should be developed by October 25, and interviews are set for November 2.
“This is a good, concise report,” said Orr. “I hope you will continue this – it is a good
service to the people of Ellis County.”
The Committee set its next meeting for Monday, January 7, 2008 at 6:30 p.m. in the second
floor courtroom of the historic Courthouse.
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Agenda Items
•
•
•
•
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•

Introductions, Roles and Responsibilities
Ellis County Bond Package
Budget
Schedule
Accomplished to date
Next Steps

Key Meeting Notes & Decisions
Everyone again introduced themselves and roll was taken. Attendance is noted above.
Jon Vidaurri explained that the agenda items were left from last meeting so we could see again what was projected to be
done and compare with the time line, again distributed, for items completed and progress on projections from August
meeting.
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Any misrepresentations or incorrect statements or action items must be brought to the
immediate attention of the individual preparing these notes listed above.)

HDR has been chosen as architect for jail project however negotiations are still on-going. Jon plans to submit this at the next
meeting once papers are signed. HDR has a very good reputation. Joe White contacted several other counties and
organizations who were in charge of construction. 4 or 5 he spoke to extensively and had good reports. Roy asked that Jon
cover this same information on the jail with those who file to run for sheriff after 1/1/08.

Item 11 Technology RFQ was sent out 10/1/07 and responses are expected by 10/22/07. Selection should be complete by
11/2/07 and the announcement made.
Several responses were received as of 9/12/07 on Construction RFQ. They are working with 8 and will decide by 10/5/07 who
the top 3 are.
Item 9 Construction Manager-at-Risk RFQ’S were issued 9/10/07 and were to be responded to on October 1, 2007. Duties
will be to help prepare bids, see what the bids are. Through this process any savings on project there might be would come to
the County instead of the contractor. They are bonded up to $25,000 or more. If an agreement can’t be reached – there will
be a negotiation on general conditions re: superintendent, safety, etc. When the design is done the GMP can be adjusted.
With CM the company is ranked before the fee is known. Also the time frame is taken into consideration. Roy asked Jon who
sets the fee for timeframes not met. This is included in a contract. Also included is a schedule for weather days based on
NOAH. Claims for missed days of work are made within 24 hrs. If they go beyond the days stipulated the work around will be
requested so the project can stay on track.
On agenda page 3 and 4 #’s 1-8 were left from last meeting. #9-16 is things accomplished since the last meeting to 10/1/07.
Master plan is to use the IT that can be expanded and equipment added.
Question was asked regarding future jail expansion. Hydro modeling costs $150,000. It is believed FEMA has maps & time to
get this information. Next couple of months a plan will be in place. A small portion is in the flood plain but that is being
reviewed since the survey was done a while ago. (Item#15) City of Waxahachie needs this same information so the cost will
be shared.
Item 10 Several information gathering meetings have been held with various IT vendors. The County’s IT was included in the
meeting, decisions and Request for Qualifications.
Item 13 is already in progress which is the initial interviews and introductions of Architect & Engineering Team to the County
and the Sheriff’s staff. Walk-through and 2 sets of interviews of the existing jail and court facilities have already occurred. The
sheriff was impressed. There were 15 technical people on the second set of interviews. The jail staff seems happy with what
they saw and heard.
Item 14 The Staubach Company has completed their initial review of the Architect and Engineering contract and has
forwarded the contract along with Staubach’s recommended modifications to the County (and the city for their portion). Item
12 HDR fee and scope have been negotiated for architectural, structural, mechanical, electrical, plumbing and civil
engineering, landscape architectural, food service and security system design for portion that will house prisoners. There was
a recommendation that this be included on the letter of intent. The decision was made to allow HDR to go ahead and begin
the design programming and the fee for this service will not exceed $100,000 as well as a Letter of Intent being issued. Even
if something at the last minute prevents the contract from being signed, the work will not be lost and will be given to the county
for the $100,000 paid. The Letter of Intent is going before Commissioner’s Court for approval. If not approved we will provide
this information to the #2 ranked firm and start with them using previously prepared information. Architect will also be named
and tied to the contract with the % of time assigned.
Item 16 Communication, debriefing and meeting with top ranked non-selected Architect and engineering firms in progress.
Meeting adjourned at 7:20 pm/

Page 2 – Ellis Co. Bond Oversight CommitteeEllis Co Bond Oversight Comm Minutes #2.doc

Ellis Co. Bond Oversight Committee
Action Items
Item
#

Item & Status

1.

2.

3.

Get geotechnical firm to do boring for what is beneath ground
level. Only a small amount to get new one done based on
previous problems. Old report is not being thrown out since there
wasn’t a problem with the report.
Material testing on sight. This is a common and standard test to
determine soil fill, concrete, brick mortar, etc. Every sample will
be tested by a 3rd party. Reports should be sent to construction
co., owner, Staubach, architect. Checks and balances have been
established. There will be a website that will have the report log
and testing log. The schedule was on page 6 of the agenda.
Begin Architectural Programming for the admin/courts building
and jail addition.

Resp
Team

Resp
Person

Staubach

Jon

Staubach

Jon

Staubach

Jon

4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
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Date
Needed

Priority

1

11/7/07

1

1
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Completed Items
Item
#

Item & Status

1.

Met with City of Waxahachie to establish roles, responsibilities, etc.
Reviewed schedule, budget, task list, met project coordinator, set
regular meeting schedule

2.

Finalize real estate acquisition

3.

Meet with county financial advisor & provided cash flow analysis

4.

Established Architect/Engineer selection committee (includes City of
Waxahachie and Sheriff’s dept.)

5.

Architect and Engineer selection of HDR Architects

6.

Commissioner’s Court approved the county to enter into contract
negotiations with HDR as required by the State of Texas

Resp
Team

7.
8.
9.
10.
11.
12.
13.
14.
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