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Citizens Bond Oversight Committee meets
Executive Board selected
The Ellis County Citizens Bond Oversight Committee held its first meeting on Monday,
August 20, with all of the 15 appointed members present.
After allowing time for introductions, with each committee member describing his or her
experience and involvement in the community, the committee approved the following members of
its executive committee:
Co-Chair:
Larry Burns, Waxahachie
st
1 Vice Chair:
John Tabor, Waxahachie
2nd Vice Chair:
Scott Jackson, Maypearl
Secretary:
Cheree’ Barrett, Ferris
Roy Orr of Oak Leaf was appointed chairman of the committee at its formation by a vote of
the Commissioners’ Court.
As the second order of business, the committee voted to meet quarterly throughout the twoand-a-half-year building project, generally on the first Monday of the quarter, at 6:30 p.m. at the
Courthouse. The next meeting will be held on Monday, October 1.
After handling the above business, the committee listened to a report from Jon Vidaurri of
the Staubach Company, detailing roles and responsibilities, components of the bond package,
budget, schedules and timelines, and recommended construction delivery systems.
Members of the committee asked a number of questions throughout the presentation, which
were answered by Vidaurri or by County Engineer Joe White. While not taken verbatim, the
following are some examples of the questions and answers heard during the meeting:
Q: What exactly is Staubach Company’s role?
A: We are not the construction manager; we are the owner’s representative. We have fiduciary
responsibility to the owner. Many of our employees are architects and engineers, and we understand
how construction works.
Q: Are all bids opened in a public meeting?
A: Yes. Some negotiations have to be handled confidentially in order to preserve the County’s
competitive advantage.
Q: This is the third or fourth time we have expanded the jail. How far will it take us this time?
A: To 2015 or 2017. Incarceration rates are approximately the same in the entire region,
approximately three percent.
Q: Who did the estimates on how many cells we need, etc.?
A: Freese and Nichols, which is a well respected company, primarily known for its work on area
dams.
Q: Have you worked under the “construction manager at-risk” process before?

A: Yes. This Courthouse renovation was done with a construction manager at risk and it went well.
It offers the best customization, the best controls, and the best quality.
Q: What guarantee do we have that Staubach will perform?
A: We have a written clause in our contract, a guarantee of value. If we do not perform, the owner
has the unilateral right to bring our fee down to zero.
Q: Have you ever failed to perform?
A: In 30 years, two companies have asked for their money back, and we returned it.
Handouts provided to the members by Vidaurri are attached.

